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July 2022

Dear partners in the struggle,

Looking back at 2021, even from this vantage point,
half a year later, we can see what an immensely
consequential time it was. It’s no surprise that a year
that began with an armed insurrection against our
government and the U.S. Capitol — planned and
cheered on by the very people sworn to uphold our
constitution — remained tumultuous to the end.

For Community Change, Community Change Action,
and our partners and allies, 2021 brought us proof
that grassroots action works, and that the govern-
ment can serve the people. In March 2021, President
Joe Biden signed the American Rescue Plan, a
massive recovery bill that directed billions of dollars
to our communities for child care, education, health
care, housing, and income supports. Next up was
the Build Back Better package, which included many
of Community Change’s priorities — housing, child
care, income supports, and immigration.

Even though Build Back Better was not ultimately
passed by Congress, we cannot lose sight of one
shining fact: the party in power was prepared to
legislate on our issues. These policies gained trac-
tion thanks to more than two decades of organizing
among Black, brown, immigrant, Indigenous, and
low-income communities across the country.

Our issues also made it to the White House and
Congress because Community Change Action and
other organizations invested in increasingly sophis-
ticated electoral programs in recent election cycles.

Community Change and our progressive allies
used people power to set the agenda.

In 2021, we celebrated important policy victories
at the federal and state levels, from major invest-
ments in child care and housing to laws protecting
immigrants.

And we grieved our losses, as COVID and systemic
racism continued to claim lives and sow hardship
among the most vulnerable communities.

We brought grassroots groups together across the
lines of race, gender, and geography, and helped
individual activists evolve into leaders. We created
space for shared learning, planning, and healing.
And throughout it all we elevated the women of
color who are the drivers of social change in our
communities.

We are inspired by James Baldwin’s words: “Not ev-
erything is lost. Responsibility cannot be lost, it can
only be abdicated. If one refuses abdication, one
begins again.” The work that you supported in 2021
demonstrates that even in dark times, the power
we carry is a light. Together we can create change
that allows all communities to thrive.

Onward,
Lorella Praeli, Co-President
Dorian Warren, Co-President




“Together we can create
change that allows all
communities to thrive.”

- Lorella Praeli and Dorian Warren,
Co-Presidents of Community Change
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Our Mission

To build the power and capacity of low-income
people, especially low-income people of color, to
change the policies and institutions that impact
their lives.

Our Vision

All people and communities thrive as low-income
people of color, immigrants, and women wield
power to reshape our democracy and our econo-
my to be just, equitable, and inclusive.

Power from
the Ground




We Begin

We can see it sometimes in people who’ve known hardship: the pain
they carry. It’s in the depth of their eyes, the set of their shoulders. But
when we bring people together, we see something deeper, beneath the
pain: it’s the power they carry. The power of united purpose.

At Community Change, our job is not to erase the pain but to The power we carry can change that.
ignite the power. Alone we suffer. Together we fight.
It is rooted in each of us but flowers only in solidarity. The
While the anguish of poverty and racism may be personal, its power to transform policies. To change minds. To organize
causes are political. and inspire. To connect and uplift. In short, the power to
shape the future.
We are a wealthy nation, but our public policies and systems

are designed to deprive people — particularly Black, brown, In 2021, Community Change worked ceaselessly to help
Indigenous, and immigrant people — not only of the wealth grassroots organizations and people build and wield the
their labor produces but of the very things that enable hu- power we carry.

mans to thrive: a basic level of income, quality child care,
affordable health care, and a place to call home.

These are not lofty desires. Yet they are out of reach for too
many in America.






To transform public policies means to change people’s daily lives in
tangible ways. Community Change helps people use collective power to

push the government to meet the needs of families and communities.
In 2021 we renewed the almost-forgotten understanding that the
government has a positive role to play in people’s lives.

Federal Policy

Community Change’s long-term commitment to community organizing devastated by the triple crisis of pandemic, unemployment, and racial

and leadership development paid off during a year of ground-breaking reckoning. For example:

federal investments in families and communities encompassed by the

American Rescue Plan (ARP). e Partners such as lllinois Coalition for Immigrant and Refugee Rights
and lowa Citizens for Community Improvement secured millions of

Our partners and allies were ready with collective strategies, shared dollars in ARP funds for immigrant workers and families who were

messages, and grassroots leadership to help move our shared priority excluded from federal relief programs.

issues — such as relief for the child care sector, to which federal recov-

ery policies devoted $50 billion — from the realm of “someday” to the o New Jersey Organizing Project won ARP money to help homeown-

reality of “right now.” ers catch up on overdue mortgage payments.

Once President Biden signed ARP into law, grassroots partners across e In Virginia, Richmonders Involved to Strengthen Our Communities

the country organized to have a say in how federal recovery funds secured $10 million in ARP allocations for local revenue.

would be distributed locally.

In 15 states, partners won ARP allocations that will benefit low-income
communities and communities of color that were



“..the Build Back Better agenda passed the House with all of our

priorities included: immigration, child care, renewal of the ex-
panded Child Tax Credit and Earned Income Tax Credit, and his-
toric investments in affordable housing.”

Community Change bolstered our partners’ efforts by providing
organizing support and conducting multiple Q&A sessions with
experts from the IRS and U.S. Treasury Department, so our partners
could get accurate information about how to access federal pro-
grams.

One of our top priorities in the latter half of 2021 was to fight for a
major expansion of federal support for child care via the Build Back
Better agenda. Community Change Action and our partners made
thousands of calls to Congressional offices, shared hundreds of per-
sonal stories in social media, mounted scores of local actions, and
mobilized a network of inside relationships to make a powerful case
for the measure.

Our campaign was instrumental in securing support for Build Back
Better from legislators in states that included Georgia, New Jersey,
Virginia, and Oregon. A number of them cited the child care provi-

sions as a motive for their vote.

Despite the ultimate outcome of the bill, it was a triumph that —
thanks to our collective policy, advocacy, organizing, and commu-
nication efforts — the Build Back Better agenda passed the House
with all of our our priorities included: immigration, child care, renew-
al of the expanded Child Tax Credit and Earned Income Tax Credit,
and historic investments in affordable housing.
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The power we carry multiplies through collaboration. Last year, we
played a vital role in national issue coalitions:

To illuminate a new path forward
for immigrant justice, Community
Change Action rallied our allies, in-
cluding National Domestic Workers
Alliance, SEIU, UFW, and United We
Dream, to create We Are Home, the
most robust and coordinated cam-
paign effort that the immigrant rights
movement has ever seen.

And we continued to convene the
immigrant justice coalitions Fair Im-
migration Reform Movement (FIRM)
and FIRM Action. All of these are de-
scribed later in this report.

Community Change Action housed
and co-led Real Recovery Now!, a
cross-issue campaigning hub de-
signed to create public momentum
to drive a recovery agenda. With na-
tional allies that ranged from advo-
cacy organizations to labor unions,
Real Recovery Now! made millions of
voter contacts through hundreds of
events, phone banks, canvasses, di-
rect actions, community organizing,
press events, and public education.

Community Change was a leader-
ship participant in Care Can’t Wait, a
national coalition determined to win
resources and respect for the un-
dervalued workers who provide care
across the lifespan, including child
care, paid leave, and home-and
community-based services.
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Across the country, people used the power
of grassroots action to push for important
state policies. To use child care as an exam-
ple, the state of Oregon invested $100 million
in new funding to raise reimbursement rates
for providers and expand the supply of child
care in underserved communities.

Early educators in Washington, D.C., won
supplemental payments of up to $14,000 and
a permanent increase in salaries.

Partners in states including California, Colo-
rado, Georgia, lllinois, Maine, Minnesota, New
Mexico, Ohio, and Washington won policies
that expanded child care slots, reduced
costs for parents, and/or improved wages for
providers.

On other issues, Make the Road NJ ensured
that residents who qualify for jobs such as
teacher or nurse can no longer be denied a
professional license based on their immigra-
tion status.

OneAmerica in Washington helped get $340
million approved for a COVID-19 fund for

immigrants who were not eligible for federal
relief. And in Nevada, PLAN Action bucked
the national trend by securing an expansion
of voting rights with mail-in ballots.

Nothing is more fundamental than a place

to call home. We collaborated with Black,
brown, and women-led organizations to win
protections for renters, and helped partners
in 27 jurisdictions in 20 states advance hous-
ing trust funds — ongoing sources of public
funding dedicated to affordable housing.

Our partners won nearly $66 million for
affordable housing in 2021; of that amount,
$15.26 million was committed annually

for at least the next decade, meaning the
campaigns in total secured more than $202
million.

These victories included the creation of five
new housing trust funds and the dedication
of ARP funds to seven initiatives, many in
locales that historically have not invested in
housing, from Winter Haven, Fla,, to

Nashua, N.H.
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“Policy wins are important, but are not as strong
as the movement from self-interest to collective
interest through political education. Power from
learning together, collective action, challenging
each other — those are the most exciting wins
that make communities and laws stronger.”

- Sara Mathers, Senior Organizer, Economic Justice



Movements change minds, and changing minds transforms what is
possible. In 2021, we helped open minds and define the policy agenda
on a range of issues grounded in fundamental human values: every-
one deserves a basic income and a place to call home; immigrants are
home; and child care is a public good.
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A national income guarantee -
The Child Tax Credit

Community Change played a unique role in delivering the one-
year expansion of the Child Tax Credit (CTC) and fighting for its
permanency.

We employed our distinctive inside/outside strategy: even as we
used our influence with the Biden administration to encourage
them to advance a CTC that was substantial and easy to access,
we continued to generate outside pressure through grassroots
organizing and advocacy.

We mobilized grassroots constituencies to push for the expanded
CTC, projected a new public narrative about what the CTC was
and why it mattered, elevated the voices of directly impacted
families, and spread the word via TikTok and other social media.

Through our Just Recovery initiative, Community Change Ac-
tion supported a heroic campaign by West Virginia partners that
combined lobby visits, phone banking, op-eds, social media, paid
advertising, and direct actions to demand support from Sen. Joe
Manchin for the CTC — including a floating visit to his Potomac
River houseboat.

Working with key allies such as the Economic Security Project
and Code for America, we raised public awareness about the CTC
and pushed the administration to create a portal that would make
the funds easier to access for people who don’t earn enough to
file income taxes.

In July, we helped spread the word by gathering online with allies
for a Family Matters rally that featured remarks from Vice Presi-
dent Kamala Harris and appearances by former Secretary of State
Hillary Clinton, union organizers, champions in Congress, flight
attendants, movement leaders, and many others.

PARENTS DESERVE SUPPORT.
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By December 2021, the CTC was reducing monthly child poverty by
almost one-third and keeping 3.7 million children out of poverty. The
success of the CTC — essentially an income floor for families with chil-
dren — speaks to the enormous narrative and policy shift on the idea of
cash assistance that we’ve seen in the past year.

The popularity of guaranteed income programs like the CTC and
Earned Income Tax Credit helps inform our own ongoing work and the
field. Today about 90 guaranteed income pilots are underway across
the country, and 50 mayors have joined the Mayors for a Guaranteed
Income initiative.

CTC Organizing Outcomes

Contacted 1.46 million people to tell them about the CTC and how
to get it.

Launched a youth-led influencer experiment on TikTok with con-
tent creators to reach impacted people of color.

Collaborated with the Economic Security Project on advocacy cam-
paigns that touched 32 million people and raised public awareness
of the CTC from under 50% in April 2021 to over 66% in July.




“The whole concept of fellowship...
we are all going towards something.
You feel that support, that kinship,

that empowerment from other
people. It makes a huge difference.”

— Michelle, Residents Organizing for Change, Oregon

Everyone has a right to a home — Housing Justice

Playbook and Fellows

In January 2021, Community Change released
the New Deal for Housing Justice, a set of bold
policy recommendations to help solve the U.S.
housing crisis.

Designed in collaboration with the Ford
Foundation, former U.S. Dept. of Housing and
Urban Development Secretary Julidn Castro,
people who've experienced housing insecurity
or homelessness, and other experts in hous-
ing policy, the New Deal for Housing Justice
reclaimed the long-neglected federal role in
housing and asserted a housing agenda fo-
cused on racial equity.

Through our Housing Justice Narrative Fel-
lowship, Community Change provided 24
grassroots leaders with the tools and training
to shift the narrative about housing in their
communities.

Our fellows and their community organizations
generated public support to win policy chang-
es that increased affordable housing, protect-
ed renters, and secured substantial housing
resources in three states (California, Oregon,
and Washington) and two cities (Denver and
St. PauD).

“The whole concept of fellowship... we are all
going towards something. You feel that sup-
port, that kinship, that empowerment from
other people. It makes a huge difference.”

— Michelle, Residents Organizing for Change,
Oregon
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Movement Building Training

In the fall of 2021, Community Change conducted six sessions
of Movement Building Training with organizers and grassroots
leaders who live in affordable housing, providing practical
training to help them build their bases and organize with racial
and gender equity goals in mind.

The trainings culminated in a powerful town hall program

— held in English and Spanish and led by women of color

— in which 120 leaders and organizers met with Ohio Sena-
tor Sherrod Brown and Jenn Jones, Chief of Staff at the U.S.
Department of Housing and Urban Development, to share their
solutions for the housing crisis.

This town hall and our organizing led to an even more intense
meeting in March 2022 with Housing and Urban Development
Secretary Marcia Fudge and more than 50 directly affected
residents of affordable housing in six states.



Movement Building Immigrants ARE Home - Immigrant Justice

In 2001, Community Change began to convene immigrant rights or-
ganizations as part of a national movement that brought legalization
and citizenship into the mainstream political conversation.

The FIRM network is now the largest coalition of grassroots immi-
grant rights organizations in the country, composed of 38 state-based
organizations and five organizing networks spanning 30 states. FIRM
Action, coordinated by Community Change Action, convenes
501(c)(4) organizations.

Together these coalitions work to change public policies as well as
narratives and attitudes about immigration, counteracting the poison-
ous anti-immigrant rhetoric of recent years.

In January 2021, FIRM Action’s vision was introduced to Congress by
former FIRM leader Rep. Pramila Jayapal (WA-7) and others, in the
form of the Roadmap to Freedom Resolution.

Throughout the summer, FIRM and FIRM Action groups held more
than 70 public events — direct actions, legislative visits, and social
media and digital/online pushes — to demand that immigrant families
be included as part of the Build Back Better bill.

Our co-President Lorella Praeli participated in two meetings of im-
migrant rights leaders at the White House to call for action on citi-
zenship, and a meeting with Vice President Kamala Harris about the
Deferred Action for Childhood Arrivals (DACA) program.

WILL TRADE RACISTS

FOR RRRUGRLS




A week later, President Biden made his first public
statement in support of including within Build Back
Better a path to citizenship for undocumented youth
and others. These meetings inspired Lorella and a

leader from the New York Immigration Coalition to co-
write a moving op-ed in The New York Times.

Although DACA and other immigration issues were “. “t hese coa I itio NS WOr k to

blocked from being part of the Build Back Better pack-
age, FIRM groups continued to raise the public profile

of mmigrant justce fssues, change public policies as well as
narratives and attitudes about
immigration, counteracting the
poisonous anti-immigrant
rhetoric of recent years.”
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We Are Home

FIRM, FIRM Action, and more than 250 partner
organizations — immigrant, faith, labor, progressive,
Asian and Pacific Islander, Arab/Middle Eastern,
Black, Latino, LGBTQ+, health care, and education
groups as well as policy, communications, and legal
allies — collaborated to advance a broad vision for
legalization and citizenship for the 11 million un-
documented immigrants who call the United States
home.

Together, we conducted scores of street actions
and held more than 100 meetings with members of
Congress and their staff.

Although our campaign did not see adoption of

the specific immigration policies we sought, we did
ensure that a path to citizenship became a central
concern for the broader progressive movement and
among the priorities for President Biden’s infra-
structure package — something that political wis-
dom said was impossible at the beginning of 2021.




Child Care is a Public Good

Our national campaign for child care is described in de-
tail above. Whether or not we ultimately win federal leg-
islation, it is clear that our efforts have helped transform

_ . the political landscape for child care and catapulted the
- * - ' . : b ST issue to the top tier of policy priorities for the nation.

One way we achieved this, for child care and other
issues, was to influence the national debate by elevating
and amplifying the voices of people closest to the pain
of injustice.

= ++ “..our efforts have helped transform the political
landscape for child care and catapulted the issue
to the top tier of policy priorities for the nation.”




Shaping the Public Narrative

Throughout 2021, Community Change’s visibility grew as anti-poverty
issues soared into the headlines.

We were featured in The Atlantic, CNN, The Hill, Politico, and local
outlets, and our co-presidents appeared in media that ranged from
MSNBC to The New York Times to The Grio. We earned 6,094 media
hits, a 90.7% increase over 2020.

Our 2021 Communications Fellows, who write about economic and ra-
cial injustice from personal experience, published 90 pieces in outlets
including Newsweek, the Daily Beast, Scary Mommy, and our

own ChangeWire.
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And former fellow Stephanie Land saw her best-selling book Maid
turned into a top Netflix series that drew tremendous public attention
to issues of poverty.

We experimented by working with young content creators on TikTok
and Instagram who successfully built a following as they explored our
issues in creative ways to reach people new to civic life.

IMAGE COURTESY OF ASHLEY FARR
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Twenty-one influencers got more than 3 million views, resulting in
over 190,000 engagements with the Community Change or Communi-
ty Change Action brand, messages, and educational resources.

We also worked to change minds the old-fashioned way. Commu-
nity Change Action and our partners made 650,000 phone calls to
350,000 voters, mostly people of color. Of those we reached, one in
four called their members of Congress or senators to demand action
on the Build Back Better policy proposal.
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Despite the legislative roadblocks the package faced, we laid the
groundwork for some of the most important components to be adopt-
ed in future years.

“... 3 million views, resulting in over 190,000
engagements with the Community Change or
Community Change Action brand, messages,
and educational resources.”
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“Often people feel alone, they suffer in silence,” said Tammy Thomas Miles, our
Economic Justice Campaign Manager. “Organizing lets people see they’re not
alone and their voice matters.

Often our partners meet folks in situations where dysfunction is normalized, and
they tell them it’s not normal. This process is therapeutic. It’s collective work, but
it’s also investing in individuals and seeing people grow, step up, and take roles.”

Because of the pandemic, some face-to-face organizing techniques had to be put
aside during much of 2021. In their place, we pioneered or built on a range of dig-
ital organizing approaches that enabled us to engage large numbers of people,
including many we might not have reached through traditional means.



“l needed a constructive, effective way to fight
back, so | got busy. | found my voice. The work is

too important to our present and future democracy
and the future of younger generations.”

— Queen Jackson, volunteer, Relational Organizing Program

Relational Organizing

Community Change Action harnessed the power of personal connec-
tions through our Relational Organizing program, in which we train
volunteers and equip them to engage their own friends and

family members.

We pioneered the program to increase electoral organizing, and
expanded it in 2021 to build a year-round digital organizing and lead-
ership development space. Using digital tools and outreach, including
weekly Zoom calls, we mobilized 650 volunteers who took 280,000
actions with 22,000 people in 2021 in support of the American Rescue
Plan and other policies.

We trained 100 volunteers, most of whom had never met an elected of-
ficial, to hold meetings with Congressional offices in 12 states to share
their stories and concerns. We will channel all of these new contacts
and activists into our electoral organizing for the 2022 midterms and
future elections.

23
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Child Care Changemakers

The national fight over relief and recovery measures attracted new
people and new energy. Community Change Action’s base of parents
and child care providers grew 37% in 2021, to 17,678 people. More than
3,000 of these “Child Care Changemakers” took measurable action
with us; about half of them were new to our network.

Changemakers led a Week of Action in September that generated

live and virtual events in 18 states, and new leaders spearheaded our
engagement with members of Congress in Arizona, California, Georgia,
Indiana, New York, Pennsylvania, Texas, and elsewhere.

A Changemaker’s Story

One of the Child Care Changemakers who joined us in 2021
is Annette Artis, a child care provider and center owner in
Pennsylvania. She is not able to hire enough staff and works
12 to 14 hours a day in classrooms to ensure her center can
provide quality care to the children. Determined to pay her
staff more than the median wage for providers in her area,
Annette has barely been able to take home any money her-
self since the start of the pandemic.

Yet she cares so much for the children and staff at her cen-
ter, she can’t imagine doing any other kind of work. Annette
has enjoyed the community of providers and parents she
has met through participating in our national
Changemakers activities.

During September’s Week of Action, for example, she set up
a meeting with Sen. Bob Casey’s office to let him know the
kinds of challenges she and other child care providers face
in Pennsylvania. By the end of 2021, Annette had emerged
as a leader.

She recruited two other providers to start a local organizing
group to organize actions in her own community
with Changemakers.




United Today,
Stronger Tomorrow

Community Change housed United Today, Stronger To-
morrow (UTST) to experiment with organizing strategies
in “red” and rural communities.

UTST focuses on winning state and local policies that
improve people’s lives and can unite people across the
political spectrum.

Through this approach, we built organizing infrastructure
to monitor and impact how federal dollars were spent

in four locales that had little progressive infrastructure:
western Colorado, western lowa, South Dakota, and Utah.

These networks of faith, civic, environmental, immigrant,
and civil rights organizations, plus labor unions and indi-
vidual members, won local victories, such as a mask ordi-
nance in Sioux Falls, S.D., as well as statewide influence.

For instance, in Utah, the state legislature directed ap-
proximately $300 million of its first $600 million in
discretionary ARP funding to projects UTST identified
as priorities.

25



Leadership Development

Power 50

This program brings together women of color staff members from
Community Change partner groups for nine months of sisterhood and
skills-building in organizing, management, and political analysis.

These are mid-career organizers who are accountable to a grassroots
base and committed to cultivating other leaders.

We convene the cohort four times a year for teaching and learning ex-
periences and relationship building, and between gatherings we keep
the women connected to each other and to us through coaching and
mutual accountability.

The 16 women in our 2021 cohort met virtually.

The wisdom, tools, and insights that emerged from Power 50, the women’s fellow-
ship, and Community Change’s own women of color cohort are distinctive — cre-

ated by and for women of color.

A small team of our staff and partners gathered these and other educational and

training resources into a comprehensive curriculum, Calling In and Up: A Leader-
ship Pedagogy for Women of Color Organizers. They looked beyond organizing’s

traditional “leadership ladder” and explored fresh ways to build power and lead-
ership through healing practices and principles of transformative organizing.




Women'’s Fellowship

Women are the fastest growing segment of the U.S. prison popula-
tion, and women of color are incarcerated at vastly disproportion-
ate rates.

As part of our commitment to build the power of people of color
to shape their own destinies, Community Change conducts the
women’s fellowship, a nine-month program for women of color who
have experienced incarceration or immigrant detention them-
selves or through a close loved one.

The fellows support one another through peer coaching and
monthly support circles. We conduct three annual gatherings for
leadership development and political education, helping partici-
pants learn to analyze how power is attained and wielded at home,
work, and their communities — and how they can create personal
and social change.

Our 2021 cohort included 12 women from nine states ranging from
New York to Alaska.

The experience was powerful, as participants told evaluators:

“| felt like | belonged, but more than anything,
| felt heard. | felt people were listening to me
and that what | had to say was important.”

“They were very real. They had done large
stretches of time and the wisdom that you get
from that is very different to the wisdom from
those that work in the movement.”

“They were all lions and | felt like, well, if |

hang around lions, I'll become one.”
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Community organizing can shift attitudes, move progressive policies,
and strengthen leaders from Black, brown, and immigrant communi-
ties. Community Change builds on those strengths by bringing grass-
roots organizations together across lines of difference to share skills,
strategies, and support.

The FIRM network, described earlier in this report, is a prime example.

Here are other ways we work to connect our partners so they can up-
lift one another and fuel the movement for justice.

29



Black Freedom Collective

Our Black Freedom Collective (BFC) is a coalition of 29 Black-
led community organizing groups from across the country that
is forging a path to Black liberation.

In August, the BFC held a two-day Taking Power Summit that
brought together partners, movement and thought leaders,
creatives, and allies to take on 2021's theme, Building Black
Power: Black Resilience in the Time of the Pandemic.

“Our government is the way we take care of the collective and
each other,” said Solana Rice, moderator for one of the panel
discussions. “They haven't been, but they can be.”

During the summit’s Black Night of National Action, we ad-
dressed urgent issues including voting rights, public health,
community safety/policing, and economic advancement,
engaged more than 300 Black leaders across 29 states, and
helped launch 20 field campaigns.

At the summit, the BFC unveiled For Us Learned and Liber-
ated (F.U.L.L.), a unique learning community to advance the
leadership and improve the wellness of Black organizers and
leaders by providing trainings, coaching, and curricula in areas
from fundraising to base-building to healing justice.

Some 200 Black organizers and leaders attended the FU.L.L.
Unconference to learn new practices for creating change and
staying strong.



Liberation Hub

In 2021, FIRM and the Black Freedom Col-
lective launched the Liberation Hub, a six-
month program to help partners develop and
strengthen organizing practices and culture
between Black and immigrant organizations.
We chose five organizations that are part of
FIRM or the BFC to participate in the inaugural
cohort, which began to gather in

January 2022.

Power in Places

As with many professions, community organiz-
ers spend much of their day interacting with
people — talking, listening, coaching, training,
supporting. Yet most lack the chance to gather
with other organizers to share common prob-
lems and best practices.

Our Power in Places project meets this need
by convening a set of field partners drawn
from all of our issue areas to help each other
grow and strengthen their organizational bas-
es. In 2021, this included 28 community orga-
nizing groups in 20 states and the District

AM ENOVGH

of Columbia, the vast majority of which are
led by people of color. The project provides
groups with multi-year funding and uses peer
learning to test and evaluate cutting-edge
organizing approaches for building power in
Black, brown, and immigrant communities.

Through monthly calls, peer exchanges, and
quarterly “deep dive” conversations on prior-
ity topics, we help organizers share lessons,
develop common standards and metrics, and
foster rigorous evaluation.
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Electoral Organizing

The power we carry shows up dramatically during election
seasons. Yet it is year-round organizing that illuminates the
direct connection between voting and creating change in
people’s lives.

For this reason, we focus our electoral organizing support
on partner groups that participate in our issue-based
cohorts, such as FIRM/FIRM Action, the Black Freedom
Collective, and our economic justice cohort.

In 2021, Community Change Action helped partners in-
crease their data and digital capacity by providing training,
templates, and digital infrastructure that partner groups
can share and adapt for their own programs.

As part of the digital analysis and experiments we conduct-
ed, we identified best practices for messaging our constitu-
ency on voter and policy issues.

The key, we learned, was not whether people saw online
content — the aim of paid advertising — but whether they
saw it from someone they trusted, especially a person
directly impacted by the issue in question. These experi-
ments helped inform our successful use of online influenc-
ers in the Child Tax Credit campaign.




Community Change Action worked to strengthen our partners’
electoral engagement programs, providing them with one-on-one
coaching on topics ranging from base-building to legal compli-
ance, and helping them sustain the involvement of volunteers they
had reached in 2020 through relational organizing.

For instance, we assisted PLAN Action in Nevada to cultivate their
relational organizing leaders and turn them into members engaged
in the group’s lobbying and legislative efforts.

With the help of this new energy and advocacy, in 2021 PLAN
Action and allies achieved the goal of a years-long campaign by

winning legislation to tax the state’s mining industry, which is ex-
pected to provide about $83 million for education in 2022.

“The key, we learned, was not whether people
saw online content... but whether they saw it from

someone they trusted, especially a person directly
impacted by the issue in question.”

33






In 2021, Community Change worked with 123 grassroots partner or-
ganizations across the country. Community Change Action worked
with 52 partners, all of them 501(c)(4) organizations; many were
sibling organizations to the 501(c)(3) groups that worked with
Community Change.
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How We Work

Community Change’s role is to strengthen the com-
munity organizing field’s capacity for innovation and
leadership, and to cultivate a sophisticated under-
standing of power as it operates in our current world.

Resource development
and regranting (chan-
neling funds from major
philanthropies to grass-
roots organizations).

We serve as the backbone of the movement for
economic, racial, and immigrant justice, investing in
people, relationships, and groups by providing: Direct assistance on
state-level campaigns
and coaching for orga-
nizers and executive
directors.
Technical assistance
on organizing prac-
tices and tools, civic
engagement strate-
Peer-to-peer learning gies, data and policy
through partner con- analysis, communica-
venings, peer coach- tions and messaging,
ing, and leadership and more.
programs.

We employ approaches that include coalition build-
ing, issue campaigns, civic engagement, and leader-
ship development, and use a combination of inside
influence and outside pressure to achieve change on
issues related to economic, gender, and racial justice.

Our goal is to build power from the ground up, and
our guidance comes from Path to Power, our 15-year
year (2018-2033) strategic plan.
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This list represents our supporters
who gave over $250 in the calendar

year 2021 to Community Change 501c3.
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Community Change

N
$17,816,693

~
$2,810,468

S
$304,081

Statement of activities and changes in net assets
for the year ended September 30, 2021.

38

Support & Revenue

A Grants, Contributions
& Other Income
B Investment Income
& Fee for Service Income
Total $20,931,242

Expenses

A | Program Services

B | Management & General

C | Fundraising
Total $24,728,079

78%

519,334,058

4.9%

$1221346 C




Support & Revenue
A Interest Income
B Rental Income
C Fee for Service Income
D Grants & Contributions
Total $15,643,690
Expenses
A | Program Services
B | Management & General
C | Fundraising

Total $16,488,333

94%

515,643,690

3.6%
5609385

s il

$235385 C

Community Change Action

(
$13,160,800

-
$1,648,446

$729,208

$2,132

Statement of activities and changes in net assets
for the year ended September 30, 2021.
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Our Boards

In a country in which 79% of nonprofit board chairs and executive directors are white, Community Change is different.

Our two co-presidents bring a diversity of racial, gender, and regional experiences to their leadership, as well as comple-
mentary issue expertise.

Both Community Change and Community Change Action have board chairs who are women of color, and their executive
committees are predominantly — or, in the case of Community Change Action, entirely — composed of people of color.

People
A | Black Women: 9
| White Women: 4

B
C | Black Men: 5
D | White Men: 3

| Hispanic or Latino Women: 3
| Hispanic or Latino Men: 2
| Asian Women: 2

T o T m

| Asian Men: 1

Total 29 People




“No change
happens nicely”’

- Sherece West-Scantlebury



Profile of

Community Change Board Member
Sherece West-Scantlebury

Sherece West-Scantlebury
grew up in public housing, in
Brooklyn and Baltimore, and
knows the family struggle of
making ends meet when jobs
pay too little and basic necessi-
ties cost too much.

When she joined Community
Change’s Board of Directors in
2017, she brought years of lead-
ership in philanthropy, a Ph.D.
in public policy, and a fire for
racial and economic justice.

“What keeps me coming back is
that [Community Change] is a
place that is soul filling for me,”
said Sherece, who since 2007
has served as the CEO of the
Winthrop Rockefeller Founda-
tion in Little Rock, Ark.

“The work that’s being done in

voter engagement, immigrant
rights, worker justice and the
like is justice work that is near
and dear to my heart.”

In September 2021, Sherece
facilitated a roundtable discus-
sion that Community Change
conducted to help position
Black leaders to inform and
shape philanthropy’s response
to the nation’s call for racial
justice.

The session brought together
executive directors of partner
groups in our Black Freedom
Collective from Illinois (Black
Roots Alliance), Ohio (Freedom
Bloc), and Texas (Pure Justice),
along with a representative
from the Unitarian Universalist
Veatch Program at

Shelter Rock.



Sherece was pleased to hear that some of the BFC
members had relationships with local foundations in
their communities.

But, she observed, “the challenge is that we don’t
necessarily have local funders who support advo-
cacy, policy, and organizing, and that has to do with
structural racism.” In Arkansas, for instance, her
foundation is the only one that funds this work.

Why do so few local philanthropies support Black-
led organizing? Start by looking at their boards of
directors, Sherece suggested. Many are “still white
led and they’re still male led. They are not trying to
empower anybody or give voice to communities.

“It feels good to make a charitable, lovely grant to
help somebody do something, the arts, backpack
programs,” said Sherece. “When you fund [the Black
Freedom Collective’s] type of work and you are
investing in change and challenging the status quo,
that does not give instant feel-good gratification...
That’s the crux of it.

Some of my colleagues don’t have the courage to
fund disruption of the status quo. They don’t have
the appetite to fund it. Really do not have a change
agenda... [It’s] this crazy thinking that you're going
to change society nicely. No change of any type
happens nicely.”

43



While some national philanthro-
pies have stepped up to sup-
port Black-led organizing, many
have responded to this moment
of racial reckoning by “spend-
ing two, three years mulling
over” the definition of equity,
Sherece said.

At this point in the COVID
epidemic, she believes, “if you
don’t understand inequity to-
day, that means you don’t want
to understand it.

If you don’t see today — with
the absolute solid data that is
everywhere — that our essen-
tial workers are mainly Black
and brown, that the vaccines
did not get to our Black and
brown communities, that PPP
[Paycheck Protection Program]
loans went to white business
owners and not to business

owners of color. | mean, there is
data point after data point after
data point that shows that we
are still impacted by historical,
structural, and institutional
racism.”

Foundation funding is an es-
sential source of support for
community organizing groups
like those in the Black Freedom
Collective, but it should not be
the only source, Sherece said.

She identified the next chal-
lenge facing the field. “For
Black-led organizations, we're
often doing the work, which is
what we need to be doing, but
we also need help with devel-
oping business models that
help us to be more innovative,
creative, and sustainable.”

“For Black-led organizations, we’re often doing the work, which is what we need to

be doing, but we also need help with developing business models that help us to be

more innovative, creative and sustainable.”




Community Change Board

Muneer Ahmad

Sol Goldman Clinical Professor of Law and
Deputy Dean for Experiential Education,
Yale Law School

Roxanne Brown
International Vice President at Large,
United Steelworkers

James Cadogan
Executive Director, National Basketball
Social Justice Coalition, NBA

Christina Greer
Associate Professor, Fordham University

Crystal Hayling
Executive Director, The Libra Foundation

Jonathan Heller
Arlene Holt Baker
Retired Executive Vice President, AFL-

CIO

Jackie Jenkins-Scott
President, JJS Advising

Donna Katzin

Renay Loper
Vice President of Program Innovation,
PYXERA Global

Jamila Michener

Associate Professor, Co-Director, Cornell
Center for Health Equity

Cornell University

Kiisha Morrow
Head of Diversity & Inclusion Cravath,
Swaine & Moore LLP

Manuel Pastor

Professor of Sociology: American Studies
& Ethnicity, University of Southern Cali-
fornia

Judy Patrick
Consultant

Lorella Praeli
Co-President, Community Change

Julia Taylor Kennedy
Executive Vice President, Coqual

Dorian Warren
Co-President, Community Change

Becky Wasserman
Director of Government Relations, SEIU

Sherece West-Scantlebury
President & CEO, Winthrop Rockefeller

Foundation

Dianne Yamashiro-Omi
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Community Change Action Board

Jeff Berman
Partner, Clifford Chance US LLP

Kelly Brown
CEOQ, Viewpoint Consultant

Vivian Chang
Director, Susan Sandler Fund

Jane Fox-Johnson

Lisa Garcia Bedolla

Vice Provost of Graduate Studies, Dean of
the Graduate Division; Professor, Universi-
ty of California, Berkeley

James Gollin
Director, Angelica Foundation

Hal Logan
President and CEO, Third Set Partners,
LLC

Lorella Praeli
Co-President, Community Change Action

Marvin Randolph
President, Southern Elections Fund ONYX
Communications

Solomon Rivera
Chief of Staff, L.A. City Councilmember
Marqueece Harris-Dawson

Stephanie Valencia
President, Equis Labs

Dorian Warren
Co-President, Community Change Action



Our Staff

[+)
35.5% At Community Change, people of color make
up the majority of our staff at all levels.

Professional
Staff

We are proud to say that members of our staff
et are represented by Nonprofit Professional
o Employees Union (NPEU) under Internation-

al Federation of Professional and Technical

Engineers, Local 70 (IFPTE-Local 70).

Asian

Two or
Mare Races

Executive
Staff Aslan

Pacific

e
Men:d

Support
fsen Staff

Warnen 2
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This is a joint report of Community Change, a 501(c)(3) organization, and Co M M U N ITY
Community Change Action, its affiliated 501(c)(4) advocacy arm. The sibling

organizations share a mission and vision, but they operate independently and c H A N G E
in compliance with applicable rules and regulations.



